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2 Outage Process
w3 :

Three Phases

Phasel Pre-Outage Planning

Phase2 Outage Execution

Phase3 Post-Outage Review



Phase 1 Pre-Planning

Off Site Exercise

Plant and CAP Logistics
* Pre-Planning Meeting

Plant Action
 List of equipment for repair
*  Qutage Dates

CAP Logistics Action
e Identify internal teams that will service the outage
* Manage all transportation requirements
* Dedicated Cemex Team



Phase 1 Pre-Planning

Off Site Exercise

Pre-Planning Meeting

Plant to provide:
e List of equipment for repair
Outage dates
Production on/off
List of Vendors
Internal contacts
*  Known risks

CAP Logistics to provide templates:
Equipment for repair
 Vendors
* Internal contacts



Phase 2 During Outage

Communications
 Determine frequency
. Determine escalations

Back up Plans
 Plant and CAP Logistics to provide

Plan Revisions
 Plant and CAP Logistics to provide



Phase 2 During Outage

CAP Logistics Data Collection

e Volume

 Risk Aversion

e Total Man Hours

*  Accuracy

* Efficiencies Identified

*  Costs Savings
e Consolidation of Loads
* Re-position of Transportation Equipment
* Spot Quotes
 Contracted Rates



Phase 3 Post-Outage

Off Site Exercise

Analysis
Debriefing
* CAP Logistics Data Collection
e Volume
 Risk Aversion
 Total Man Hours
*  Accuracy
* Efficiencies Identified
*  Costs Savings
What Worked
Recommended Changes



CAP Customer Portal

+ Download Custom Reports
+ Track and Manage Shipments
+ Add contacts/PO#s

+ Maintain Uptime and Visibility

CAP Logistics

&cpuu( JONES

ACME ANVIL CORP

Logout

My Shipments

New Shipment

Get a Quote
Track Shipment
Downloads

Call CAP 24/7/365:

Shipment Summary

Status

Tracking#:
Ship Date:
Shipper:

Consignee:

Third Party:

{not shipper or receiver)

Pieces:

Weight:

Desired Pick Up Date/Time:
06/02/2019 9:45 AM

1306A1060

06/02/2019 9:49 AM

ACME ANVIL CORP, 61550, IL
TECHIE COALERS, VOB1HO, BC

FINNING CANADA, V2C 554, BC

220

Date: 06/02/2019
Time: 10:33 AM

Date: 06/02/2019
Time: 02:06 PM

Date: 06/02/2019
Time: 02:06 PM

Date: 06/02/2019

Desired Delivery Date/Time:
06/03/2019 10:00 AM

Note: DEPARTED 06/02/19 11:32 AM

Note: DEPARTED 06/02/19 3:05 PM

Note: DEPARTED 06/02/19 11:33 AM

Note: CHECKED IN AT AIRPORT ORD 06/02/19 3:48

Paying Party:
BILL CONSIGNEE

Shipper

ACME ANVIL CORP
123 WARNER BROS ST

Consignee

TECHIE COALERS
25349 KM NORTH OF ELKFORD BC

Third party

FINNING CANADA
1764 KELLY DOUGLASRD

BUILDING J SHIPPING ELKFORD BC VOB1HO CA KAMLOOPS BCV2C 554 CA
Salt Lake City 800-227-2472 MORTON IL 61550 US

" Contacts N Contacts

Houston 800-227-2473
Contacts P1 BUYERS 1 ERIC SWANSON
JEFF PINK Email: pl®@teck.com Email:

Email: Pink_Jeff_J@cat.com Main: Main: 888-346-1234

Main: Call: Call:
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